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Senior Management Team Structure 

(August 2023) 

Director of Adult 

Social Care 

 

Director of Public 

Health & Wellbeing 

 

Director of Finance 

& Legal Services 

(Section 151 

Officer) 

 

Chief Executive  

 

Director of 

Regeneration & 

Enterprise 
 

Director of 

Environment 
 

Director of Children’s 

Services  

 

Director of Housing 

& Communities 
 

 Head of Dudley Disability 

Service 

 

Head of Assessment & 

Independence  

 

Head of Access & 
Prevention, Adults 
Commissioning, 
Performance &        

Complaints                                                    

 

Head of Adult 
Safeguarding & Principal 

Social Worker          

 

Head of Adult Mental 

Health 

 

Head of Family Solutions 

 

Head of SEND – Acting Up 

 

Interim Head of CDT 

 

Head for Education 

Outcomes & Inclusion 

 

Head of Safeguarding 

Practice & QA 

 

Head of Through Care 

 

Head of Adolescent 

Safeguarding  

 

Head of Family Safeguarding  

 

Interim Head of Front Door 

and Partnerships  

 

Head of Commissioning and 

Support Services  

 

Head of Health Care 

Public Health 

 

Head of Children & 

Young Peoples Public 

Health 

 

Head of Communities & 

Healthy Places 

 

Head of Adults & Older 

People’s Public Health 

 

Head of Environmental 

Health & Trading 

Standards 

 

Head of Health 
Protection and 

Emergency Planning  

 

 

Head of Culture, 

Leisure & Bereavement 

Services 

 

Head of Planning 

 

Head of Economic 

Growth & Skills 

 

Head of Corporate 

Landlord Services 

 

Interim Head of 

Projects and 

Placemaking 

 

Head of Regeneration 
Projects                      

 

 

Head of Community 

Housing 

 

Head of Housing 

Assets & 

Development 

 

Interim Strategic Lead 

– Compliance & 

Building Safety  

 

Interim Strategic Lead 

– Property 

Maintenance 

 

Head of Community 

Safety 

 

Head of Housing 

Strategy 

 

Head of Waste & 

Transport Operations 

 

Head of 

Neighbourhood 

Services 

 

Head of Transport & 

Highway Services 

 

Head of Energy, 
Sustainability & 
Climate Change  

Lead for Law & 

Governance / 

Monitoring Officer 

 

Head of Financial 

Services (Deputy 

Section 151 Officer) 

 

Head of Revenue & 

Benefit Services 

 

Head of Audit  

& Risk Management 

 

Data Protection & 

Information 

Governance Manager 

 

 

Head of Commercial  

  

Head of Procurement 

 

Head of Digital & 

Customer Services 

 

Head of Technology 

Systems & Services 

 

Assistant Director People & Inclusion 
 

Head of Communications & Public Affairs 
 

Head of Chief Executive’s Office 

 
 

Service Director of Early 

Help, Schools & SEND 

 

Deputy Chief Executive 

Director of Digital, 

Customer & 

Commercial 

Services 
 

Service Director of 

Children’s Social Care 

 

Leader of the Council (Policy) 

Deputy Leader (Communities & Economic Development) 

 

Interim Service 

Director 

Neighbourhood 

Services 

 


