
Accountabilities

•   Workforce leadership      

•   Customer services leadership   

•   Information security and sharing leadership

•   Business continuity and performance leadership

•   Safeguarding and equality leadership   

...the historic capital of the Black Country

Our journey to achieve excellence 
starts with accountable leaders

Leadership

Leadership at Dudley Council,  
10 core capabilities:

Values and
behaviours framework
Supporting our vision to be a community council

Through the Dudley council plan we have set out our aspiration to 
be a community council which delivers services in partnership and 
helps communities to help themselves.

The plan sets out our ‘one council’ ethos to build an effective and dynamic organisation which 
will grow the economy and create jobs, create a cleaner and greener place and support stronger 
and safer communities.

The values outlined here should guide our behaviour and decision making to help achieve 
our vision. Together with the six top line values shown below, staff across the council have 
contributed to proposing and outlining the visible expected behaviours that we should all be 
working to and these are outlined in the boxes on each page.

To best deliver services around our priorities we are transforming our structure. Through the new People, Place and 
Resources & Transformation directorates we work with a ‘one council’ culture to provide a community council.

By being 
accountable for 
everything we 
do and being 

transparent and 
open about why 

we do it...

By being 
determined to 
get it right for 

our residents...

By listening to 
and empowering 

residents and staff 
and by acting 
with respect in 

everything we do...

By striving for 
excellence in 
everything we 

do...

By 
communicating 

clearly and 
reducing 

bureaucracy...

By collaborating 
as one council 

and one 
borough...

...we will be one council, building an effective and dynamic organisation.

ACCOUNTABILITY

DETERMINATION EXCELLENCE

SIMPLICITY

WORKING
TOGETHER 

EMPOWERMENT
AND RESPECT

•   Assets and property leadership

•   Reputational leadership

•   Governance leadership

•   Financial leadership   

•   Change leadership


